
Background

M.J. Dixon Construction Limited was established
in 1986 in Canada and has experienced steady
growth, while attaining a reputation for quality
of work and service. They are a general con-
tractor, focusing on municipal, healthcare and
educational facilities. They provide a complete
General Contracting and Construction Man-
agement service.

MJ Dixon is a member of the Ontario General 
Contractors Association and are CORTM cer-

of Champions which highlights the culture of 
safety within their practice and industry. 

Karla Murray, Proposal Manager at MJ Dixon, re-
sponds to projects with both public organisa-
tions and local government, typically working 

She outlines the email challenges MJ Dixon 
faced and how Mail Manager solved it.  
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“Mail Manager changed the whole game for 
us. Not only can we archive and categorise, 
but can we also retrieve our original emails 
out of Outlook.”  

Ali Farahzadi, Senior Project Manager

The problem

Part of the company’s process involves work-
ing with complex and very regimented enti-
ties with various checks, balances, processes 
and intricacies which can vary according to 
the project and client. 

They have been working with clients such as 
the City of Toronto for over 30 years. Whether 

Dixon still needs to pass the City’s strenuous 
evaluation. Not having all the relevant informa-
tion properly organised would make this pro-
cess more strenuous and time consuming. 

Litigations are prominent within the construc-
tion industry with many businesses exercis-
ing their rights to ensure prompt payment. For 
MJ Dixon, a situation like this means having to 
produce various documents and involve oth-
er parties in communications. As they receive 
over 10,000 emails a year, Ali Farahzadi, Senior 
Project Manager, highlighted that the lack of 
categories and organised titles made search-

issues for the company. 

Ali said: “When having disputes or things that 




